
INVESTORS IN PEOPLE BASELINE SURVEY

Provide reliable benchmarking information against the
Investors in People International Standard for people
management.

GENERATION 6 FRAMEWORK

Organizations can use the Investors
in People Standard to progressively
work towards high performance.

The Standard is based on
research into what elements of
people management and
leadership have the greatest
impact on financial and non-
financial results (e.g. customer
satisfaction, retention and
loyalty), so that at the highest
performance levels of Investors
in People, the organization
should also be able to show
that it outperforms other
comparable organizations.

A starting point for a journey towards excellence, as it
clearly identifies the areas where the organization is
already strong and the priorities for improvement.



Performance Levels

YOUR ROADMAP

The principles and practices are in place,

communicated, and understood. Everyone in the

organization knows what is expected of them.

Employees are actively engaged in ensuring that

principles and practices are applied consistently.

These ways of thinking and behaving become

second-nature within the organization.

Employees actively drive positive outcomes,

taking ownership of the principles and practices,

and applying their knowledge to solve new

problems.

The principles and practices are fully integrated

with wider activities. Employees take

responsibility for delivering consistently positive

results.



THE MECHANICS
The survey is an efficient way of collecting baseline data

about how your current people management practices

compare with the Investors in People Standard. It will show

strengths and improvement opportunities.

Applicability:

Online

Paper and Pen

Obtaining 

from you lists 

of contacts.

Sending email 

invitations to your 

employees for 

them to complete 

the questionnaire.

Duration:

Approximately 10 to 15 minutes

Keeping you 

informed of 

progress.

Generating

report .

Provide 

feedback to the 

organisation .



THE RESULTS
Survey results :

Analysed and explained in a follow-up meeting

Have detailed baseline data from which to develop an

action plan

Show what performance level the company is likely to

achieve if an assessment was conducted

Suggestions for improvement are discussed

The feedback session is extended towards action planning
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It shows the average of the percentage of yes responses per

indicator.



Detailed Heat Map

The levels in the themes are determined according to the percentage of

positive responses. A level at least 85% of the responses need to be

positive. The levels are progressive, so in order to achieve High

Performing (level 4), in a theme the responses need to be at least 85%

positive for every question.

1. Creating transparency and trust (theme) 
Yes No % Yes Question 

Level 

Q 

a) Our organization has a clear purpose, vision and 
objectives                                                          

27 0 100 Developed 

b) There is good two way communication at all levels                                                                         21 6 78 Established 

c) There is mutual trust between leaders and people                                                                           27 0 100 Advanced 

d) Leaders lead by example                                                                                                                        26 1 96 High 
Performing 

 

Indicator 1 ɆLeading and inspiring people

The Detailed Heat Map shows the results per theme.



Overview Heat Map
The Overview Heat Map shows the performance level for

each of the 9 indicators.

Investment Fee


