Creating a People Strategy Workshop

A This half day workshop is designed for
organizations who have joined, or are interested in
joining, the ‘working with Investors in People’
program. It will also be useful for organizations
Gap analysis . .
who are already accredited who would like to
Organization capability re\{levy and improve their pe:ople strategy. .
development areas It is ideal for HR professionals or other senior

managers.
The main purpose of the workshop is to provide

the technology for creating a people strategy and

Business priorities

plan that links people management processes and business priorities. The model
follows a five step process. Participants learn how to apply the model to their own
organisation. For those who plan to go on to achieve accreditation this is the
route map for getting there. For those who just want to use the Standard without
becoming accredited it is the basis of a continuous improvement process, and an
input to your 2014 business plan.

It includes a refresher on the main themes and processes underlying the Investors
in People Standard.

Date and time: Thursday 21°* November 2013. 1.30pm — 5.30pm
Location: Investors in People Philippines. 15f PCCI Building, 1030 Campus Avenue, McKinley Hill
Town Centre, Fort Bonifacio.
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Register for the workshop
on Thursday 21" November 2013

With this form: (Fax or hand in) Fax number +632.8461463

Organisation .......oceeceeeece e e e NAME ettt e sre s e eeeraenan
o) o 1 1) o (TR Number of attendees .......cccveeeveeeeevieise e
Online:

Go to www.investorinpeople.ph and complete the Inquiry Form, selecting ‘Creating a People Strategy
Workshop 21* Nov’ from the drop down menu under ‘subject’. Include your organisation’s name and
people attending in the message area and click the send button.

P2000 per person for the workshop only. P5000 and no workshop fee for two people if joining
the ‘Working with Investors in People’ Program. Please make checks payable to Inspiring
Partners Inc.

You can also call, text or email us at:
Tel: (02) 846 1463

Mob: 09175988360

Email: learning@investorsinpeople.ph
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