Creating a People Strategy Workshop:
Increasing Your Execution Capability

If leadership is about putting people first, then an effective people strategy is
the key to high performing organizations.

Our people strategy model is grounded in practice based research and
continuously enhanced as we gain new insights through our experience in
helping organizations focus their people practices on their business priorities.
HR professionals need to partner with managers to help them manage people
to maximum effect. An effective people strategy enables managers to achieve
business objectives through great team work and engaged people.

No progress, change or improvement happens without people. We believe
that good people with food leadership makes a great business. An effective
Because gOOd people people strategy is the vehicle by which this transformation happens. It gives
make 3 great bUSmESS managers a clear steer on how best they can lead and manage people to

achieve their business results.

This half-day workshop gives HR professionals and business leaders access to a simple but powerful model for
creating an effective people strategy for their whole organization. Using it will ensure that HR are at the center
of their organization’s strategic planning.

THIS WORKSHOP IS FOR:

HR Professionals who want to strengthen their role as business partner and ensure they are operating from a
framework of global good practice and leaders who want an objectives-focused strategy.

Resource Speaker: Ms. Janet P. Webster, Investors in People Chief Executive

Date and time: Thursday, 12* February 2015, 1:30pm - 5:15pm

Location: Investors in People Philippines. 15F, PCCI Building, 1030 Campus Avenue, McKinley Hill Town Centre,
Fort Bonifacio,Taguig

Register Through our website:

Go to www.investorsinpeople.ph and complete the Inquiry Form, selecting ‘Creating a People Strategy Workshop'
from the drop down menu under ‘subject’. Include your organization's name and people attending in the
message area and click the send button.

P2,000 per person for the workshop exclusive of VAT. Please make checks payable to Inspiring Partners Inc.

MDA learning@investorsinpeople.ph & +632.8461463 @& +632.6231212 3 09175988360

D WE ARE INTERESTED TO SIGN UP FOR CREATING A PEOPLE STRATEGY WORKSHOP!

TIN Number

Name (First, Middle, Last)

Signature

Nickname

Designation

Name of Organization

Business Address

Email Address

Telephone & Fax number

Mobile number

Type of Industry

Size and No. of Sites

Additional participant/s:
(name, designation, mobile
no.)



http://www.investorsinpeople.ph/

